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of the Presbytery of East Tennessee
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Amended:
2019-05-14 – Section 21.2 – Loan policies adopted by PET, Inc.
2018-05-15 – Section 19 – Expansion of responsibilities for Maintenance, Review, and Revision of this
Manual. Section. Section 10 – Deleted Administration Committee, making Finance, Personnel, and
Property standing committees of the Presbytery, with representation on Coordinating Committee.
2022-02-12 – Section 6.2.1 - Stated Clerk – Added sentence: The Stated Clerk shall provide and record
participation in annual sexual misconduct prevention, with completion required by all pastors in active
service.
2022-05-17 – Section 7.1 - Presbytery committee membership – Replaced “elders” with “church
members.”
2022-07-01
- Deleted Section 21.1, Personnel Manual
- Renumbered Section 21.1 to Loan Policies
- Added Section 21.2 PET Mission Fund
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1 The Purpose of the Manual
This administrative manual specifies the form and guides the work of the Presbytery (The Presbyterian
Book of Order, G-3.0106).

2 The Purpose of the Presbytery
The Presbytery of East Tennessee is a governing Council of the Presbyterian Church (USA), ordered by
the Constitution of the PCUSA, Part II, The Book of Order (F-3.0203, G-3.01, and G-3.03).
From G.0301 of The Book of Order:
The presbytery is responsible for the government of the church throughout its district, and for assisting
and supporting the witness of congregations to the sovereign activity of God in the world, so that all
congregations become communities of faith, hope, love, and witness. As it leads and guides the witness
of its congregations, the presbytery shall keep before it the marks of the Church (F-1.0302), the notes by
which Presbyterian and Reformed communities have identified themselves through history (F-1.0303)
and the six Great Ends of the Church (F-1.0304).

3 Responsibilities of the Presbytery
Considering the charge to and mission of the presbytery, the Presbytery has the mission responsibilities
and power to do the following per G-3.0301, 3.0302, and 3.0303:
a.
b.
c.
d.
e.

provide that the Word of God may be truly preached and heard.
provide that the Sacraments may be rightly administered and received.
nurture the covenant community of disciples of Christ.
maintain regular and continuing relationships with higher councils: synod and General Assembly.
coordinate, guide, encourage, support, and resource the work of our member congregations for
the most effective witness to the broader community.

4 Commissioners to Presbytery
Commissioners to the Presbytery shall be minister members of the Presbytery and elders elected by
their respective session in accordance with the Book of Order.
The Presbytery shall adopt and communicate to the sessions a plan for determining how many elders
each session should elect as commissioners to the Presbytery with a goal of numerical parity of
ministers and elders (G-3.0301).

5 Meetings of Presbytery
The Presbytery shall order and administrate its mission during its meetings, acting on recommendations
and assigning responsibility to committees, staff, and administrative councils.

5.1 Stated Meetings
There shall be four stated meetings of The Presbytery each year, ordinarily to be held in February, in
May, in August, and in November.
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5.2 Special Meetings
Special meetings of the Presbytery are by call of the Moderator or others as authorized in the manner
prescribed by the Book of Order, G-3.0304. In special meetings, the Presbytery will consider and act
upon only those matters specified in the call.

5.3 Attendance
All minister members of the Presbytery, excepting those laboring outside the bounds of the Presbytery
and those who are Honorably Retired, are expected to attend stated and special meetings of the
Presbytery.

5.4 Order
Meetings of the Presbytery shall be opened and closed with prayer. Meetings shall be conducted in
accordance with the most recent edition of Robert’s Rules of Order Newly Revised, except when in
contradiction to or limited by the Book of Order or this Manual. (G-3.0105)

5.5 Agenda
The agenda of each meeting will be prepared by the Moderator of the Presbytery, Stated Clerk, and the
General Presbyter. The agenda shall be approved by the Presbytery.

5.6 Packet Publication and Distribution
The meeting packet, including agenda and written reports, will be provided at least two weeks prior to a
meeting.

5.7 Quorum
The quorum for meetings of the Presbytery shall be ten minister members and ten elder commissioners.
At least ten different congregations shall be represented.

5.8 Notice
No stated or special meetings of the Presbytery shall be held during the meetings of higher councils.
When a special meeting of the Presbytery is called, or when a meeting place must be changed, the
Moderator will arrange for a new meeting place, in consultation with the General Presbyter, the
Moderator of the Coordinating Committee, and the Stated Clerk.
In the event of a weather or other emergency, the date, place, and hour of a meeting of the Presbytery
may be changed by the Moderator in consultation with the General Presbyter, the Moderator of the
Coordinating Committee, and the Stated Clerk.

5.9 Minutes
The minutes of a meeting shall be preserved by the Stated Clerk and made available to ministers and
congregations.
The Coordinating Committee is commissioned by the Presbytery to examine and approve the minutes of
stated and special meetings.
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5.10 Elements of Meetings
5.10.1 Worship
Each stated meeting shall include worship, which at the last stated meeting of the year will ordinarily
include a sermon by the retiring Moderator and the Sacrament of the Lord’s Supper.

5.10.2 Necrology
At the first stated meeting of each year, the Stated Clerk will ensure that worship includes the reading of
the names of ruling elders and ministers called to the Church Triumphant in the previous year.

5.10.3 Installation of Moderator and Vice-Moderator
At the last stated meeting of the year, the Presbytery will, upon nomination by the Committee on
Nominations, elect and install, for a one year term of office, a Moderator and a Vice-Moderator, to take
office after the meeting. Ordinarily, the Vice-Moderator of the Presbytery will be nominated for the
office of Moderator.

5.10.4 Measures to Higher Councils
A measure of common concern to the mission of the church intended to be submitted to higher councils
(e.g., an overture or other resolution) should be received by the Stated Clerk at least 45 days prior to the
meeting of Presbytery at which the measure is to be considered. The Stated Clerk or a committee
elected by the Presbytery may assist and advise the measure’s author(s) as to the measure’s form and
necessity, and will present the measure to the meeting of the Presbytery.

6 Officers and Staff
6.1 Moderator and Vice-Moderator
The Presbytery shall have a Moderator and Vice-Moderator, elected to serve one-year terms.
Ordinarily, Moderators will alternately be a minister and an elder.
The Moderator or Vice-Moderator is ordinarily the moderator of all commissions to ordain and install
ministers and to commission elders as lay pastors in the Presbytery. It is their duty, when members of
such commissions, to preside and propound the constitutional questions to the minister or
commissioned elder.
Reimbursement for the travel and expenses of officers and administrative staff incurred performing
official Presbytery functions will be provided by the budget of the Presbytery.
The Moderator may appoint ad-hoc committees as necessary to perform approved ministries of the
Presbytery.
If the Moderator is unable to fulfill the term of office, the Vice-Moderator will function as Moderator
until the next stated meeting, at which time the Presbytery should elect the Vice-Moderator to become
Moderator and, at the same meeting, elect a new Vice-Moderator.
In the absence of the Moderator, the Vice-Moderator will preside over meetings of the Presbytery. If the
Vice-Moderator is not available, the Stated Clerk will invite a past Moderator to serve, beginning with
the most recent.
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6.2 Staff
The Coordinating Committee will make recommendation to the Presbytery for election of a Stated Clerk,
General or Associate Presbyter, Treasurer, and Director of the John Knox Center.

6.2.1 Stated Clerk
The Presbytery shall elect a Stated Clerk for a four-year term, renewable.
In accordance with the Book of Order, the Stated Clerk will preserve and make available the minutes of
the Presbytery, act as Parliamentarian during meetings, and, when requested, offer advice and
instruction on governance. The Stated Clerk shall provide and record participation in annual sexual
misconduct prevention, with completion required by all pastors in active service. Salary and allowances
for the Clerk shall be established by the Presbytery upon recommendation of the Coordinating
Committee. In the absence of the Stated Clerk, the Moderator should appoint a Stated Clerk pro tem.

6.2.2 General and Associate Presbyters
The Presbytery may elect a General Presbyter and Associate Presbyters for four-year terms, renewable.
Salary and allowances shall be established by the Presbytery upon recommendation of the Coordinating
Committee.
6.2.2.1 General Presbyter
The General Presbyter will be the administrator for the implementation of ministries and matters of
strategy, program, and resources. The General Presbyter will supervise Associate Presbyters and
administrative staff, and provide for staff services in the work of the Presbytery’s ministry.
Should the office of General Presbyter become vacant, the Coordinating Committee will nominate a
Search Committee for election by the Presbytery. Following election, the Search Committee, in
consultation with higher councils, will determine and present to the Presbytery a position description,
conduct a search, and present a nominee to the Presbytery, along with terms of compensation. Changes
in the General Presbyter’s call shall be approved by the Presbytery in a stated meeting.
6.2.2.2 Associate Presbyter
The position description of an Associate Presbyter shall be approved by the Presbytery after
consultation with the General Presbyter and higher councils.
Associate Presbyters shall be called upon the recommendation of a Search Committee nominated by the
Coordinating Committee and elected by the Presbytery. The Search Committee, in consultation with the
General Presbyter and higher councils, will determine and present to the Presbytery a position
description, conduct a search, and present a nominee to the Presbytery, along with terms of salary,
benefits, and allowances. Changes in an Associate Presbyter’s call shall be approved by the Presbytery in
a stated meeting.

6.2.3 Treasurer
The Presbytery will elect a Treasurer for a four-year term, renewable. Salary and allowances shall be
established by the Presbytery upon recommendation of the Coordinating Committee.
The Treasurer will be authorized to receive, invest, and disburse all the funds of the Presbytery as
ordered. The Treasurer will maintain fiscal records of all receipts, disbursements accounts, and reserves,
including the Corporation of the Presbytery. The Treasurer will present written financial reports to each
4

regular meeting of the Presbytery, including current status and balance of all accounts. The Treasurer
will honor all restrictions or designations placed on receipts. Funds will be disbursed in accordance with
the approved budgets of the Presbytery and its corporations. The Treasurer will be bonded by the
Presbytery. The Treasurer will submit the financial records of the Presbytery for an annual review.

6.2.4 Director of the John Knox Center
The Presbytery may elect a Director of the John Knox Center for a four-year term, renewable. Salary and
allowances shall be established by the Presbytery upon recommendation of the Coordinating
Committee.
The Director will provide for and supervise the day-to-day operation of John Knox Center and its
ministries. The Director will also provide leadership support to congregations and groups using the
Center. The Director will be the governing supervisor of all paid and volunteer staff of the Center, as set
forth by a staffing plan to be created and maintained by the Outdoor Ministry committee. The Director
will report to the Coordinating Committee through the Outdoor Ministry committee.

6.2.5 Administrative Staff
The Presbytery will employ administrative staff as required. Job descriptions, salaries, and allowances
shall be established by the Presbytery upon recommendation of the Coordinating Committee.
6.2.5.1 Administrator
The Presbytery may employ an Administrator to promote communication within the Presbytery and
other councils, oversee office administration, and maintain records. The Administrator will report to the
General Presbyter.

6.3 Oversight and Review
Staff and officers will report to the Coordinating Committee. Annual review of performance and
compensation shall be provided for officers and staff by the Personnel Committee.

7 Committees of the Presbytery
The Presbytery will create committees to carry out its ministries. Committees will present regular
written reports to the Coordinating Committee and to stated meetings of the Presbytery.
Standing Committees of the Presbytery are described in subsequent paragraphs of this Manual.
Standing committees will establish and oversee subcommittees described in this Manual. Committees
may establish additional subcommittees as needed, with the permission of the Coordinating Committee.
Additional temporary committees may be established and overseen by the Coordinating Committee as
needed, with permission of the Presbytery. The Coordinating Committee will provide the Presbytery
written descriptions of the temporary committees’ purpose, start date, and end date.

7.1 Membership
•
•
•

No more than two persons from the same congregation, either minister or church member, may
serve as elected members of a standing committee.
Standing committees should be composed of ministers and church members in numbers as
nearly equal as possible.
Normally, committee members will be elected for rotating three-year terms.
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7.2 Quorum
A majority of a committee’s members shall constitute a quorum.

7.3 Records
Committees will keep minutes of their meetings, including records of their decisions. These minutes will
be provided to the Stated Clerk for record-keeping and will be made available upon request.

7.4 Budget Compliance
Committees will abide by the approved annual budgets of the Presbytery and its corporations. A twothirds vote of the Presbytery at a stated meeting will be required for any non-budgeted or extrabudgetary expenditures. The Administration Committee shall review, prior to a vote, any motion
requesting an expenditure beyond the scope of the approved annual budget of the Presbytery.

7.5 Meetings
Meetings will be conducted at a place and time of common agreement. A committee may allow for
meetings and decisions via electronic media if all members of the committee give prior assent and such
assent is recorded in the committee’s minutes.

8 Coordinating Committee
8.1 Purpose
The Coordinating Committee shall establish strategic objectives for the Presbytery, delegate these to
committees under its oversight, and evaluate the Presbytery’s work of ministry.

8.2 Meetings
The Coordinating Committee will meet at least three weeks prior to a stated meeting of the Presbytery.
The Committee may also meet upon the call of its Moderator, or upon the request of any three
members. Two weeks’ prior notice will be given for meetings. A majority of the members of the
Coordinating Committee may waive the two-week prior notice requirement.

8.3 Moderator
The immediate past Moderator of the Presbytery will serve as Moderator of the Coordinating
Committee and is entitled to vote.

8.4 Members
Chairpersons of the following committees will serve as voting members:
•
•
•
•
•
•
•
•
•
•

Committee on Ministry.
Committee on Preparation for Ministry.
Congregational Development.
Congregational Relations.
Equip.
Finance
Nominating.
Outdoor Ministry.
Personnel.
Property.
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•

Serve.

If a chairperson is unable to attend a Coordinating Committee meeting, her/his committee will
designate a substitute to serve as representative.
In addition, the following shall be ex officio, voting members of the Coordinating Committee:
•
•
•
•
•
•

General Presbyter.
Associate Presbyters.
Stated Clerk.
Treasurer.
Moderator of the Presbytery.
Vice-Moderator of the Presbytery.

8.5 Coordination and Evaluation of Ministries
The Coordinating Committee is responsible for providing shared, cooperative leadership for the
ministries conducted through the committees of the Presbytery. The Committee will establish vision,
goals, and an atmosphere of Christian harmony in the Presbytery. The Committee will provide open,
honest appraisals of the effectiveness of the work of the Presbytery’s committees.

8.6 Vetting of New Ministries and Initiatives
Committees wishing to initiate new ministries will bring a written request to a meeting of the
Coordinating Committee for discernment and guidance. The Coordinating Committee may amend,
defer, or refer committee proposals before sending the request to the Presbytery.

8.7 Authority to Act on Behalf of Presbytery
The Coordinating Committee may act with executive authority on behalf of the Presbytery or
corporation when immediate action is required, and shall report any such actions at the next stated
meeting of the Presbytery.

8.8 Responsibility to Nominating Committee
The Coordinating Committee will present nominees to the Presbytery for election to the Nominating
Committee at or before the November stated meeting. The nominees will reflect the full diversity of the
membership of the congregations of the Presbytery.

9 Nominating Committee
9.1 Purpose
The Nominating Committee will present nominees to the Presbytery for election to the committees of
the Presbytery. The nominees will reflect the full diversity of the membership of the congregations of
the Presbytery.

9.2 Members
The Nominating Committee will be composed as nearly as possible of nine members: three ministers,
three female church members, and three male church members.
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9.3 Meetings
The Nominating Committee will have at least two stated meetings each year, with called meetings as
necessary.

9.4 Advocate for Representation
The Nominating Committee shall serve also as the Presbytery’s Committee on Representation (G3.0103).

9.5 Responsibilities
The Nominating Committee will present to the Presbytery nominees for:
•
•
•
•

Moderator and Vice-Moderator of the Presbytery.
Standing Committee members.
Permanent Judicial Committee.
Other committees and offices as directed.

The committee will publicly seek qualified nominees from all congregations and minister members.

9.6 Committee Vacancies
A standing committee may request a vacancy be filled when an elected member is absent without
excuse from the work of the committee, has moved outside the bounds of the Presbytery, or ceases to
be an active member of a congregation of the Presbytery.
Vacancies will be filled as promptly as possible, nominees ideally being submitted for election at the
next stated meeting of the Presbytery.
Committee members will serve no more than six consecutive years on the same committee. Members
may serve on only one committee at a time, unless granted permission by the Presbytery.

9.7 Responsibility to Higher Councils
The Nominating Committee is responsible for nominating commissioners to higher councils.
Recommendations from congregations will be referred to the Nominating Committee. Nominees are to
be active in the work of the Presbytery, have a sense of calling to the higher council, and had sufficient
interim since last service as a commissioner to a higher council.

10 Administrative Committees
The Administrative committees are responsible for the oversight and management of the finances,
stewardship, personnel, and property of the Presbytery.

10.1 Finance Committee
10.2 Purpose
The Finance Committee will oversee and administrate the Presbytery’s financial resources to ensure that
the fiscal health of the Presbytery is maintained.
The committee will:
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•
•
•
•
•
•
•

Develop annual budgets for approval by the Presbytery, to include the Presbytery and its
corporations.
Develop and manage an annual stewardship campaign for the Presbytery.
Manage the Presbytery’s investments.
Designate a depository for the funds of the Presbytery.
Certify by resolutions or certificates the officers of the Presbytery authorized to sign financial or
legal documents on behalf of the Presbytery.
Maintain and review liability insurance coverage for the Presbytery.
Assure completion of an annual financial review.

The Finance Committee shall review any non-budgeted expenditure request made by (a) a
committee, (b) a subsidiary corporation, (c) a partnering ministry, or (d) a Presbytery floor motion,
prior to PET approval.

10.3 Number of Members
The number of members should be 6.

10.4 Personnel Committee
10.5 Purpose
The Personnel Committee will provide oversight and review in the hiring, dismissal, compensation, and
performance of all officers and staff of the Presbytery. The Committee will develop and maintain a
Personnel Policy Manual. All staff will be employed in accord with denominational staffing policies of the
PCUSA.

10.6 Number of Members
The number of members should be 6.

10.7 Property Committee
10.8 Purpose
The Property Committee will provide oversight and review for the acquisition, sale, construction, and
maintenance of property held by or in trust for the use of the Presbytery on behalf of the PCUSA.
The Committee will:
•
•
•

•

Administer the purchase or sale of any property to which the Presbytery may or does hold title.
Oversee the maintenance of the Presbytery’s property, verify real estate records, and review
the adequacy of insurance on the Presbytery’s property.
Review requests to encumber, buy, sell or lease real estate owned by congregations, groups,
and/or ministries in accordance with the Book of Order. To this end, the committee shall:
o Before a contract is let or construction begins, review requests from congregations that
expect to ask for aid in the construction of a building or manse.
o Review construction plans and cost estimates of congregations seeking to build.
Ensure that all funds and monies received through settlement with Presbytery of East
Tennessee congregations that dissolve or are dismissed from the PCUSA, including all
uncommitted funds from previous settlements, shall be placed into a Property Sales Reserve
Fund.
9

•

Administrate the Church Loan Fund, to enable financially viable congregations or PET
corporations to advance their ministries through capital expenditures. Capital expenditures may
include repairs, maintenance, additions and replacements to physical plants and the purchase of
real estate for expansion, but are not intended to supplement operating funds, budget shortfalls
or refinance existing debt.

10.9 Number of Members
The number of members should be 6.

11 Committee on Ministry
11.1 Purpose
The Committee on Ministry will perform the oversight of ministries in the Presbytery as mandated in the
Book of Order (G-2.05 through G-2.11).

11.2 Number of Members
The number of members should be 21.

11.3 Authority on Behalf of Presbytery
The committee has the authority of the Presbytery to do the following, with the provision that all such
actions will be reported to the next stated meeting of the Presbytery:
•
•
•
•
•
•
•

Review Ministry Information Forms and calls issued by congregations.
Present calls for the services of pastors.
Recommend ministers transferring from other presbyteries.
Dissolve pastoral relationships in cases where the congregation and pastor concur.
Grant ministers permission to labor within or outside the bounds of the Presbytery.
Dismiss ministers to other presbyteries.
Approve Installation Commissions for ministers and elders to be commissioned as lay pastors.

11.4 Responsibilities
The committee has the following responsibilities:
1. The committee will examine all candidates for ministry and ministers seeking membership in the
Presbytery.
2. The committee will have the responsibility to validate the ministry of all ministers of the
Presbytery, especially those persons involved in specialized ministries.
3. The committee will train and oversee elders commissioned to particular pastoral service (G2.10).
4. The committee will make recommendations to the Presbytery regarding calls for the services of
ministers. It will counsel with (a) congregations, regarding calls for permanent pastoral relations,
and (b) every committee elected to nominate a pastor or associate pastor. It will advise a Pastor
Nominating Committee (PNC) on the merits and availability of any candidate, minister, or lay
pastor considered for nomination to the congregation, and will have the privilege of suggesting
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possible names to a congregation’s PNC. No call to a permanent pastoral relationship will be in
order for consideration by the Presbytery unless the congregation has received and considered
this committee’s counsel.
5. The committee will counsel with sessions seeking Temporary Pastoral Relationships, and it will
provide lists of pastors and qualified lay persons to supply vacant pulpits.
6. The committee will make an annual examination of work in which each minister and certified
educator is engaged. Ministers who perform work not under the jurisdiction of the Presbytery or
a higher council or agency of the congregation will submit an annual progress report to the
committee.
7. The committee will promote the peace and harmony of congregations, especially regarding
relations with ministers.
8. The committee will counsel with ministers who regularly fail to participate in the life of the
Presbytery.
9. The committee will see that care and counseling is available for ministers, other church
professionals, their spouses, and families, as well as for retired ministers, and especially for
church professionals suffering from disabilities and infirmities, and their families.
10. The committee will see that appropriate recognition is given to ministers and other certified
church professionals upon their retirement.
11. The committee will be the liaison with the Board of Pensions of the PCUSA.
12. The committee will set minimum salary and benefit requirements for installed ministers and will
establish recommendations as such for certified church educators, and will ensure that all calls
to permanent pastoral relationships meet or exceed the Presbytery's minimum standards.
13. The committee will provide an annual report to the PCUSA concerning all ministers of the
Presbytery.

12 Committee on Preparation for Ministry
12.1 Purpose
The Committee on Preparation for Ministry will perform the oversight of ministries in the Presbytery as
mandated in the Book of Order, G-2.06.

12.2 Number of Members
The number of members should be 9.

12.3 Authority on Behalf of Presbytery
The committee has the authority of the Presbytery to do the following, with the provision that all such
actions shall be reported to the next stated meeting of the Presbytery:
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•
•
•
•

Counsel with sessions about persons desiring to enter the ordination process.
Receive inquirers into the inquiry process, and certify candidates as ready for ordination,
pending a call.
Make recommendations to the Presbytery concerning the reception and care of inquirers and
candidates.
Communicate regularly and meet at least annually with each inquirer and candidate to guide
and assist their discernment of calling and progress towards ordination as ministers in the
PCUSA.

13 Congregational Development
13.1 Purpose
The committee will evaluate and recommend ministry projects to the Presbytery for new or existing
congregations. The committee will make use of the guidelines established by the PCUSA’s
denominational development programs.
The committee will lead the processes of:
•
•

Planting new worshiping communities in the Presbytery.
Helping existing congregations in need of transformational renewal.

13.2 Number of Members
The number of members should be 9.

14 Congregational Relations
14.1 Purpose
The committee will establish and maintain a network of relationships between congregations through a
system of personal visits to each congregation. They will engage congregations and church professionals
in constructive, supportive dialogue.
This ministry will include, but is not limited to:
•
•
•
•

Maintaining a system of regular visitors to each congregation’s worship and other
congregational events during each calendar year.
Recruiting and training visitors as representatives of the larger church, expressing the pastoral
connectional truth of our Presbytery.
Establishing and maintaining a system of biennial visits by ministers and elders to every minister
and session.
Receiving reports from the visitors and sharing them with the Presbytery as appropriate.

14.2 Number of Members
The number of members should be 6.
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15 Equip Ministry
15.1 Purpose
The committee provides for formational ministries of faith development within the Presbytery, while
promoting shared resources and collegiality among professional and volunteer leaders.

15.2 Number of Members
Number of members should be 9, including, with the permission of Coordinating Committee, college
campus ministry pastors and program leaders as ex officio members. These ex-officio members should
include, at a minimum, campus ministry representation from:
•
•
•

The University of Tennessee, Knoxville.
The University of Tennessee, Chattanooga.
Maryville College.

15.3 Subcommittees
The committee may perform its ministries through subcommittees as needed. Staffing and supervision
of the subcommittees is the authority of the committee. Subcommittees will make report to the
Presbytery through the committee. Such subcommittees may include:
•
•
•

Young adults.
Youth.
Children.

16 Outdoor Ministry
16.1 Purpose
The committee will oversee and manage on behalf of the congregations of the Presbytery the ministry
of the John Knox Center. The committee will also oversee and manage the River Ridge Environmental
Education Program as a subsidiary ministry to schools throughout the region.

16.2 Number of Members
The number of members should be 12.

16.3 Authority on Behalf of Presbytery
The committee will ensure that the Center provides for the congregations of the Presbytery:
•
•
•

An annual Summer Camp program.
A conference and retreat facility, including meeting space, lodging, dining, and meals.
Options for event leadership.

16.4 Staff
The committee, in coordination with the Administration Committee, will establish a staffing plan for the
John Knox Center, in accordance with the financial condition of the Presbytery and the staffing policies
of the PCUSA. The committee will collaborate with the Personnel and Finance Committees in matters
concerning the employment of permanent staff.
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16.5 Use of the Center by Other Groups
Outdoor Ministry may make the Center available for use by other groups, such as schools and religious
organizations, when not in use by the Presbytery.

17 Serve
17.1 Purpose
The committee will coordinate the Presbytery’s ministries of care for and prophetic witness to the
world. The committee will foster, evaluate, and maintain mission partnerships among congregations of
the Presbytery and with denominational and regional ministries. The committee will be an advocate to
the Presbytery for the Shared Mission of the PCUSA.

17.2 Number of Members
The number of members should be 6.

17.3 Subcommittees
The committee may perform its ministries through subcommittees as needed. Staffing and supervision
of the subcommittees is the authority of the committee. Subcommittees will make report to the
Presbytery through the committee. Such subcommittees may include:
•
•
•
•
•

Presbyterian Women of the Presbytery.
Peacemaking.
Hunger.
Climate and Energy Stewardship.
Disaster Assistance.

17.4 Covenant Relationships
Serve Ministry shall recommend to the Presbytery the establishment, amendment, continuation or
termination of covenant relationships with entities whose mission and ministry is consistent with that of
the PCUSA and the Presbytery. The committee shall review each of the Presbytery’s covenant
relationships every five years and make recommendation to the Presbytery regarding the relationship.

18 Permanent Judicial Commission and Investigating Committees
18.1 Permanent Judicial Commission
The Permanent Judicial Commission shall consist of nine members of the Presbytery, nominated by the
Nominating Committee and elected by the Presbytery to serve a term of six years. Elections shall be
arranged such that three new members shall be added each even-numbered year. No two members of
the commission may be from the same congregation. Officers and staff of the Presbytery are not eligible
to serve on the Commission.
The Permanent Judicial Commission will meet in stated meeting early in even-numbered years. Called
meetings of the Commission will be held as needed. Six members shall constitute a quorum.
The responsibilities of the Permanent Judicial Commission will conform to the Rules of Discipline.
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18.2 Investigating Committees
The responsibilities of an Investigating Committee will conform to the Rules of Discipline and the
Presbytery’s Sexual Misconduct Policy. An Investigating Committee may be appointed at any time by the
Stated Clerk, in consultation with the Moderator of the Presbytery, the Moderator of the Committee on
Ministry, and the General Presbyter. The Stated Clerk shall report the appointment of the committee to
the next meeting of the Presbytery.

19 Maintenance, Review, and Revision of the Manual
19.1 Maintenance of this Manual
The Stated Clerk shall be responsible for maintaining and publishing the Manual. The Coordinating
Committee shall perform an annual review the Manual, and shall propose revisions to the Presbytery.

19.2 Suspension of the Manual
By a two-thirds vote, the Presbytery may temporarily suspend a provision of the Manual.

19.3 Amendment of the Manual
By a two-thirds vote, the Presbytery may amend this Manual.
The Coordinating Committee shall review all requests for amendment of the Manual to determine if
they are in order. The Coordinating Committee may provide editorial changes to any proposed
amendment and may offer guidance to the Presbytery concerning an amendment. Proposed
amendments shall be published in the docket of the meeting at which the amendment is to be
considered.
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20 Policies
The Policies of the Presbytery of East Tennessee are approved by the Presbytery. Policies may be
amended by a majority vote of the Presbytery unless otherwise stated.
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20.1 Loan Policies (adopted by the presbytery 5/14/2019):
PET LOANS – 2 types
1. Emergency Loans: A loan is considered an emergency if damage is being done to facility that
will worsen if not fixed in a timely manner, or if the state of the building is preventing ministry
from safely happening (i.e., accessibility, HVAC, roof, hot water heater), or if there are code
violations.
a. Max of $25,000
b. 0% interest up to 36 months, then interest charged according to prime rate, on
5 year term-or-less term, amortized.
c. Loan committee can approve after confirming church’s insurance would not
cover expenses
d. Promissory Note must be signed by Clerk of Session (or equivalent corporate
officer)
e. Committee reports loans to presbytery at the next meeting
2. Non-Emergency Loans
a. Max of $100,000
b. Interest charged according to prime rate
c. Loan shall have term limit and be amortized (ten years or less)
d. Only considered if church has applied for a commercial loan first and has been
turned down or can verify that the commercial loan rate offered was 300 basis
points higher than prime rate
e. In the case of a construction loan, proof of construction insurance must be
provided.
f. Promissory Note must be signed by Clerk of Session (or equivalent corporate
officer)
g. PET must approve
FUNDS: The Loan Committee will not consider non-emergency loans unless the loan fund is
above $350,000
The Loan Committee will be responsible for the administration of the Church Loan Fund, the
mission of which is to enable financially viable congregations or PET corporations to advance
their ministries through capital expenditures. Capital expenditures will include repairs,
maintenance, additions and replacements to physical plants and the purchase of real estate for
expansion, but are not intended to supplement operating funds, budget shortfalls or refinance
existing debt.
Loan Parameters/Policies:
▪ For capital improvements only
▪ Cannot be used for refinancing an existing commercial loan
▪ Congregations that request loan funds must include PET in its annual giving
▪ Congregation must have capital campaign to help repay the loan
▪ Loan committee must appoint a liaison to work with and follow-up with each
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new loan
▪ Session/Board must make annual report to liaison/Loan Committee
▪ Interest that is paid goes back into the loan fund
▪ Disbursement: invoices will be sent to the Loan Committee Liaison for approval and
payment through PET
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20.2 PET Mission Fund (adopted by the Presbytery 2019-02-09)
INTRO: PET holds reserve funds or assets. (1) Good stewardship is to invest these assets in a
conservative fashion. And, (2) likewise, good stewardship is then to use these investment earnings for
ministry.
Following the model of universities and other institutions with large asset bases, the stewardship
approach to be taken is based on “total return” rather than the older model of a strict division between
principal and earnings. That is, over time, a broad-based, conservative investment strategy could attain
8 percent total return on average. However, that return is variable and NOT guaranteed. The pro forma
example attached to this proposal is based on an annual return of 5 percent—lower than historic
averages…but the actual will be more AND less. In this “pro forma” world, the mission funding
disbursement increases over time.
PET Funds:

We have two kinds of reserves:
1. Assets that are strictly defined by purpose and/or donor (e.g., PET Loan Fund, JKC dedicated
funds, PET Reserve, etc.)
2. Assets that are conditionally defined by PET (e.g., Property Sales Reserves, Personnel Severances,
Mobile Office Expenses, Admin Capital Expenses, Parkway Church Sale).
Motion made and approved at 2019-02-09 Stated Meeting of the Presbytery:
That the Presbytery of East Tennessee authorize the Finance Committee to establish a PET
Mission Fund as follows:
1. Combine specified conditionally-defined funds into a new fund titled “PET Mission
Fund”
2. Disburse a maximum 4% from the PET Mission Fund each year for priority missions.
Disbursements will be based on the year-end value of the PET Mission Fund of the
preceding year.
3. Any proposal before PET to exceed the annual maximum 4% disbursement amount will
require a 2/3’s positive vote to proceed.
4. Continue the strictly-defined reserve funds “as is,” with fixed dollar amounts
5. PET Mission Fund will bear the potential investment gain AND the potential investment
loss in any given year from the entire asset base (in essence, “guaranteeing” the fixed
dollar amount of the strictly defined funds in “bad years” and benefiting from
investment gains in “good years.”)
6. PET Mission Fund will bear the potential gain from PET operational surpluses AND
potential losses from PET operational deficits.
7. Any future property sales or other significant contributions to PET will be credited to the
PET Mission Fund
8. This proposal replaces the plan to start a Campus Ministry investment fund (adopted
May 15, 2018
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21 Bylaws
21.1 Bylaws of the Presbytery of East Tennessee, Inc.
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